Bap and mbedle- Protea Hodel Byslls, Hatawl
Wbz Camps Bay, Cape Towe, Sopts Arica

sub-Saharan AfFreca, with the rmain hedel
brands elasmouring 1o enter inbe same of
the rvast privfitable hiotel markets in the
world, At a stroka Marrict has become
oni of the mast significant operatars in
thee maarkel.”

Danger and delays

The traditional way for oparators to
enhance their market share is through
develogrments, bul i Africa these ars
particularly fraught with potential
dangars, and almast certain delays.

Mark Martinowic head of Hotel Spec,

a specialist procurement and project
management company based in Sauth
Africa, says: “This year the Intercantinental
in Lagos. Migeria, finally opened its
doors.,, saven years late. Such delays are
rek unu=ual, indeed we knew of many
hatel prajects that are delayed a slemilar
Lenegih of time with quite a few that may
never be comalatad,”

Issues relating to land ownership are
the: leading problem with hotel
develpgrment In many couniries in sub-
Saharan Africa, followsad by funding
difficulties. gerarally the developer
being unable to radse adeguate
devielparnent funding.

Trying to leverage a hotel developrment

based upon a management contract |s
marg Sifficult than on a leasse, a5 banks
and irvastors will feel less securg in their
imeestment when the returns are subject
Lo operational Figk. This is why cormpanles
such as Protea and Lonhire have had some
sUCCEss in growing faster than is typical
on the continent, as they have traditionalby
been prepared bo offer leases, However
the purchase by Marriott i likely o
change this willingness ta leasa
properties, &5 the company is financially
penalised for fixed future Labilibes.

Thia change in strategy i4 Likely to have
an adverse effect on the nurmber of new
hotels that Profea becomes involved with
in the naxt faw years, unless a structure
with Marriodt is agreed that sllows it to
enler [Ako Aew leases,

Anmouncing the deal, Arne Sorensan,
presigant and chiaf executive officer of
Marriott International, said: “Africa has
significant untapped potential for travel
and tourtsim. The continent's GOF 1=
anticipated to grow at more than 5%
annually in the next faw years which we
pxpact will raise mare peaple into the
ermerging middle class.

“With the Protea Hatels acqulsition, sur
expandad foatprint should allpw us to
bacome the first choice of Africa’s rapidly
greewing populaticn of young,
Sophisticated ramellers.”

While Alex Kyriakidis, president of

Marriott International fer the Middle
East and Africa, added: “The
davalopment oycle for opaning new
hateds in Africa is typically due to the
challenges posad By eimerging
infrastructure, so poining forces with
Protea Hotels is the strongest way to
jumpstart Marripit's foolpring in Africa.”

Arthur Gillis chief executive officer of
Protea Hospillality Group sasd: “In Marrsatl
wie have found a perfect fit across culture,
valwas and commitment to industry
leadership which will ensure that we
remain at the farefront of African
hosgpitadity.”

What happens next in Africa will b
intarasting to watch, There ane naw
guestion marks over peiential
acquisitions of mergers wilh the other
large African chalms ke Tsoego Sun, City
Inn and Serena Hatels, although Marriatt
has certainty setzad the inftiative with
thes deal with the Largest operator in
U Pegion Lo (ts advamtage.

With more international hoteliers
starting ko appreciate local custems and
marketplaces, and with mare widespread
professional consultancy advice being
readily avallable, there is lile chance that
these patential lucrative markets will
remain uniapped for mach langar,

Dl Havrper is head of properly services for
Haral Fartners dfrica
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