Talk to us and rest assured we will deliver...

We understand every aspect of the hotel business, from housekeeping to
banqueting and everything in between. We draw on this knowledge to
bring you service that meets your demanding standards, and products that
reflect the quality of your brand. We do this by accessing a global network of credible, reliable suppliers; motivating our dedicated employees;
and exploiting our experience to ensure you and your shareholders get the
returns you expect, and more, every time. We are members of the Inernational Society of Hospitality Consultants, a mark that guarantees
integrity and quality, every time. We understand every aspect of the
First in hotel development, from grand designs to grand opening
hotel business,
from housekeeping to banqueting and everything in be-

Chairman’s statement:
We understand every aspect of the Hospitality Industry, from market analysis to
development and operations, and everything in between.
We draw on this knowledge to bring you bespoke services that meets the standard of
your product and reflects the quality of your brand. At all times, keeping in mind the
objective of giving stakeholders maximum and sustainable returns.
We do this by accessing a global network of credible, reliable suppliers; motivating our
dedicated employees; and exploiting our experience to ensure you and your shareholders
get the returns you expect. We are members of the International Society of Hospitality
Consultants, a mark that guarantees quality, every time.

Talk to us and get it right the first time!
info@hotelspec.com • www.hotelspec.com

DEVELOPMENT
MANAGERS

WHO WE ARE
Founded in 2003, Hotel Spec is a professional hotel development management and procurement company
with offices in Mauritius, Nigeria, South Africa and the USA.
Specializing in complete Hotel Development Services, Project Coordination, Procurement, Warehousing and
Logistics, and Installation Services.
Hotel Spec offers a basket of services or a turn-key package to the hotel developer and operating company,
providing crucial input and hands-on management of all the processes in the Planning, Design, Construction,
Renovation and Refurbishment of new and existing hotels.
With our collective experience in hotel operations, development and procurement, Hotel Spec is uniquely
placed to ensure that properties are correctly specified and designed in order to create a cost efficient hotel
operation.

OUR CORE VALUES
•
•
•
•
•
•
•
•

Integrity
Trust
Reliability
Technical Knowledge
Customer Service Level
Understanding of outsourcing, co-sourcing and partnering strategies
Director Involvement
Understanding of Client needs
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OUR SERVICES

FROM START TO BEAUTIFUL FINISH

DEVELOPMENT MANAGEMENT
Our complete hotel development services have been
refined over many years in the business. Our team provides
advice and recommendations on the type of product to
take to market; handle negotiations; co-ordinate projects;
assess and report on programme and quality; provide
co-ordination points between operator requirements and
all other services; oversee design and finishes; manage
contractual conditions; manage the budget from inception
to completion and assist management during the
pre-opening.

PROJECT CO-ORDINATION
We provide overall co-ordination between all consultants,
ensuring that your brand requirements and specifications
are fully met to ensure the correct product reaches the
market.
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DEVELOPMENT & TECHNICAL
SERVICES
Our development and technical services are delivered
by a team of in-house project managers and hotel
professionals who draw on their collective expertise
to ensure that schemes meet the relevant functional,
legislative and standards requirements; and are also
aligned with your branding standards.
We advise on functional and ergonomic layouts,
provide guidance on all integrated systems, including
IT, AV, MATV, PBX, security, fire and life safety and
others, to create operationally efficient environments
that are fully compliant with local building, fire and
safety regulations.
We also advise on mechanical, electrical and
lighting installations, and facilitate furniture, fixtures
and equipment planning.

PIP (Property Improvement Plans)
Our Technical Services division conducts quality audits
on existing hotels in order to assist our clients prepare
for minor and major refurbishments. We prepare
detailed budgets and project timelines to refurbish
properties in order to maintain quality and brand
standards.

PROCUREMENT
The strength of our procurement service is a
reflection of the strength of the relationships
we have built with key manufacturers and
suppliers. We negotiate contract prices and
use our bulk purchasing power to access
the best quality products from international
sources. Through these relationships we cut
out the middle man to contain costs and
elevate quality.
From sourcing FF&E at the most competitive
prices globally, to ongoing co-ordination
with the interior designer, architect and hotel
operator through each stage of the development, and management of the budget.
FF&E is custom-made to the specification of
the design consultants. Ongoing inspections
and quality control management over our
manufacturers, ensures quality and suitably
specified furniture is manufactured and
delivered to the project. Kitchen, laundry,
OS&E, technical and back of house areas are
all coordinated closely with the hotel operator.
Hotel
Spec’s
proprietary
procurement
software enables us to track all line items from
tender stage right through to final handover
and asset register. Our cloud based software
allows us to draw detailed reports from
anywhere in the world, and provide
accurate updates.
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WAREHOUSING AND LOGISTICS SERVICES
We use an automated tracking, inventory, warehousing and freight management system to ensure that all shipments
arrive on site when they are needed. We assist your import agent, taking care of the freight clearing and
forwarding, paperwork, packaging, routing and storage. This consolidated approach means that you save money
and time, and avoid costly delays.
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Whether you are planning a new hotel, or
refurbishing an existing property, we will assist you
every step of the way.

INSTALLATION AND HANDOVER
Our project teams receive and install all furniture,
fittings and equipment with unfailing attention
to the design specifications.
This includes checking the inventory; positioning
furniture; hanging artworks; fine-tuning the
communication systems; testing service equipment;
‘burning in’ kitchen equipment; training staff in
equipment operations; and preparing asset
registers for the entire development.
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